
The Nankai Group Human Resources Strategy Leading 
to Value Creation:
Investing in People to Achieve Innovation in the Nankai Style

Realizing a lively, sustainable society that is bound for good times for  
people, communities, and lifestyles

Impact
(Long-term social 

impact)

Corporate Image in 2050: NANKAI with an entrepreneurial spirit is firmly committed to creating DiverCity* in Kansai

Realization of business strategy/enhancement of Nankai brand value

Outcome
(Changes in companies 

and society)

Environment in which each and every employee can feel happiness, fulfillment, and growth

Individuals’ strengths
(= Diverse abilities, common foundation)

Organization’s strengths
(= Soil that makes the most of  

each individual’s strengths)

Output
(Products and services)

Input
(Invested capital/

investment)

Metrics (1) to (7) are listed in the table on p. 51, “Investing in people to work on ‘innovation in the Nankai style.’”
Please see the following URL for information on our Human Resource Acquisition and Development Policy and Internal Environmental Improvement Policy:  
https://www.nankai.co.jp/en/sustainability/materiality/05human_resources/human_resource_strategy

All employees will work on innovation in the Nankai style in all businesses and operations

As a result

Investing in people Investing in people

Synergy

As a result

Nankai Group  
Human Resources Strategy

A review of the year
The COVID-19 pandemic has had a major impact on society as a 
whole. Our Group, whose main business fields are transportation, 
real estate, and distribution, was particularly hard hit in terms of 
sales due to restrictions on the movement of people.

On the other hand, as with many other companies, we were 
also forced to create a work system centered around telecommuting, 
and during this period, the digitization of work progressed rapidly. 
The Kyoso 140 Plan has begun with a renewed focus on planting 
our feet on the ground as the effects of the COVID-19 pandemic 
begin to fade.

The General Administration & Human Resources Group 
focuses on the basic policy of this Medium-term Management 
Plan, which is to build the foundation for future growth. In 
particular, we have worked to enhance the IT environment that is 
now essential to our business, such as by moving our core systems 
to the cloud and strengthening information security measures, 
including those for our Group companies. Furthermore, with 
regard to information security, we have been working continuously 
to strengthen standards throughout the Group, including the 
establishment of a foundation for strengthening IT governance of 
the Nankai Group and the development of a system for responding 
to information security incidents, which we began in FY2024. In 
addition, we have revised internal rules to speed up decision-
making and worked to create a better working environment, such 
as by extending our leave program to make it easier for employees 
with time constraints due to childcare or nursing care to work.

Current issues and future developments with a 
view to the next Medium-term Management 
Plan
In our current Medium-term Management Plan, we are taking on 
the challenge of exploring the future. For example, this includes 
entering new business fields, such as e-sports and tourism, and DX 
strategies that use digital technology to create customer 
touchpoints. The problem we faced there was the issue of human 
resources. Due to the need for human resources with specialized 
skills and experience, as well as the diversification of work in 
existing business fields and the demand to respond to increasingly 
sophisticated external requests for disclosure work, the workload 

has increased, making it difficult to secure sufficient manpower. At 
present, there is a shortage of labor in many industries. During the 
annual spring wage offensive in 2024, some companies in some 
industries fully accepted workers’ wage demands and implemented 
wage increases to secure and retain human resources. At the same 
time, we are implementing pay increases that have not been seen 
in recent years, and we are working to secure human resources by 
significantly increasing the number of mid-career (experienced) 
hires starting in 2022, in addition to the large-scale hiring of new 
graduates.

However, while it is important to get recruitment right, we are 
also entering an era of human resource fluidity, so it is also 
important to take steps to prevent employees from leaving. In the 
transportation business, which is the main operation of our Group, 
employees gain specialized skills through experience, so the loss 
of employees is a significant setback. However, the reality is that 
the number of employees who voluntarily leave their positions is 
increasing every year, which is a cause for concern. In this context, 
we have established the Nankai Group Human Resources Strategy 
to minimize the number of employees leaving the company. We 
have decided to invest in our people so that we can create an 
environment in which each and every employee can experience 
happiness, fulfillment, and growth.

To all our stakeholders
I see it as my mission to continuously implement the systems 
defined in this human resources strategy and to make them part of 
the company’s culture. The goal of the human resources strategy is 
not only to ensure that employees are satisfied with their work 
environment but also to focus on their development and growth. I 
believe that this will lead to changes in the behavior of each 
individual. If this ultimately leads to improved skills, it will be a 
significant force that greatly contributes to improving corporate 
performance.

Our Corporate Image in 2050 declares the following: With our 
roots within the local communities, NANKAI with an entrepreneurial 
spirit is firmly committed to creating DiverCity in Kansai. We are 
taking the first steps to ensure that we can continue to produce 
professional human resources with outstanding drive, deep 
expertise, and a strong entrepreneurial spirit.

By consistently implementing our human resource strategy 
and focusing on the development and growth of our 
employees, we aim to become a NANKAI with an 
entrepreneurial spirit that is firmly committed to creating 
DiverCity* in Kansai.

Takahiko Nishikawa
Managing Corporate Officer, Head of General Administration & Human Resources Group, CAO

* DiverCity: A term created by combining Diversity and Diverse City (a city filled with diversity).

Human Resource Strategies

Messages from ManagementIntroduction Transformation toward Achieving Nankai’s Corporate Image in 2050 Sustainable Management to Support Transformation Management InformationBusiness Overview and Strategy Transformation toward Achieving Nankai’s Corporate Image in 2050

  Direction regarding human capital 
management

Our Group regards human resources as our greatest asset, and we 
believe that people are the source of corporate value creation. 
Based on this idea, we actively invest in people and promote 
human capital management initiatives.

 Nankai Group Human Resources Strategy
To further accelerate our efforts in human capital management, 
our Group formulated the Nankai Group Human Resources 
Strategy in FY2024, which is linked to our management strategy. 
The relevant human resources strategy consists of a human 
resources acquisition and development policy and an internal 
environmental improvement policy. The themes for human 
resources acquisition and development are “Diverse human 
resources and enhancing diverse expertise” and “Promoting shared 
values within the Group and improving skills,” while those for 
internal environmental improvement are “Creating an environment 
where people can work with energy and good health” and 
“Creating an environment that fosters innovation.” Based on these 

themes, we will plan and implement various human resources 
measures.

Based on our human resources strategy, or “investment in 
people,” we aim to create an environment in which each and every 
employee can feel happiness, fulfillment, and growth. In addition, 
by creating an environment in which a diverse range of human 
resources can work with energy, we hope to achieve a situation in 
which all employees—regardless of their business, duties, or 
position—work on innovation in the Nankai style.

By enhancing our most important assets—our people and 
organizations—we hope to realize our business strategies, increase 
our value as a sustainable company, and achieve the goals of a 
sustainable society and the Corporate Image in 2050 that our 
Group has set for itself.

By implementing human resource strategies, we will create an 
environment in which people who work for the Nankai Group feel 
that it is bound for good times. Not only that, but by having both 
employees and the company grow together, we will connect with 
the “Bound for Good Times” of society and customers.

Diverse human resources 
and enhancing diverse 

expertise

Creating an environment 
where people can work with 

energy and good health

Promoting shared values 
within the Group and 

improving skills

Creating an 
environment that 
fosters innovation

<Metrics (1), (2), (3), (4)> <Metrics (5)> <Metrics (6), (7)>
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Message from Head of General Administration & Human Resources Group

Nankai Group Human Resources Strategy:  Connecting the “Bound for Good Times” in working people to the “Bound for Good Times” 
in society and customers

Recruitment, placement, training, 
evaluation, treatment, inner branding, etc.

Measures
Organizational development, work style 
reform, health management, respect for 
human rights, etc.

Measures

Human Resource Acquisition and 
Development Policy

Internal Environmental  
Improvement Policies
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Human resources (and candidate human 
resources) with management skills

Group-wide 
classification of 

human resources
Human resources with expertise

Nankai Electric 
Railway  

Career Course

(Manager)
Management Position

(General employee)
Management Course

(Manager)
Specialist

(General employee)
Expert Course

(General employee)
Railway Professional Course

Skills com
m

on to the N
ankai G

roup

A
dvanced skills

Basic skills

Conceptual skills (conceptualization ability)

Human skills (interpersonal skills)

Business creation 
skills

Data utilization and 
digital skills

Global business  
skills

Ability to create new 
businesses

Ability to 
understand and use 
data and cutting-
edge technology

Ability to do business 
with non-Japanese 
people and non-
Japanese companies

Technical skills (ability to carry out work)

Business/management ability
The ability to lead an organization and 

bring out the best in people

Ability to identify and solve problems
The ability to assess what needs to  

be done

Ability to carry out work
The ability to produce results with  

your own hands

Collaborative creation  
(Kyoso) ability

The ability to respect, accept, 
and cooperate with others

The ability to involve others and 
create win-win situations+

Innovation that the Nankai Group strives for (innovation in the Nankai style)

To take a fresh look at the businesses and operations we are currently working on, and to 
recognize and achieve what society and our customers really want, no matter how big or small.

 Business creation
  Development of new businesses and services in new fields and peripheral fields of existing businesses

 Value enhancement of existing businesses
 Increasing revenue and profits    Reviewing the business structure
 Improvement of customer satisfaction, recognition, and attachment

 Business reform
  Contribution and support for business activities, business creation, and value 

enhancement of existing businesses
 Fundamental review of business processes, effective use of time (reduction of effort)
 Improving ease of understanding and accuracy, etc.

H
um

an resources w
ith 

m
anagem

ent skills

Strategic hum
an 

resources im
age

Core hum
an 

resources im
age

Corporate strategy

Future exploration strategy

Com
m

unity developm
ent business 

strategy

Public transportation business strategy

Strategy and hum
an 

resources im
age correspond

Human resources with expertise

Skills common to the Nankai Group

Group strategies
All employees will work on 

innovation in the Nankai style in 
all businesses and operations

Core human 
resources image 

for the public 
transportation 

business

Strategic human 
resources image

Public transportation 
business

Strategic human 
resources image

Community 
development business

Strategic human 
resources image

Future exploration

Strategic human 
resources image

Corporate

Core human 
resources image 

for the community 
development 

business

Core human 
resources image 

for future 
exploration

Core human 
resources image 

for the 
corporation

e-sports business

Web-based advance reservation service for 
assistance from railway staff
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 What is innovation in the Nankai style?
Innovation in the Nankai style is what we call the innovation that 
our Group aims to achieve by having each and every employee 
take a fresh look at the business and operations they are currently 
involved in and by capturing and realizing what society and 
customers really want, no matter how big or small. By addressing 

  The ideal image of human resources for the 
entire Nankai Group to realize management 
strategies

Our Group consists of a wide range of companies in the fields of 
transportation, real estate, distribution, leisure and services, 
construction, and other businesses. In order to respond to changes 
in society and customers in each of these businesses and transform 
our businesses accordingly, we will continue to secure and develop 
both human resources with management perspectives and skills 
(human resources with management skills) and highly specialized 
human resources with expertise in each business (human resources 

these issues, we believe we will be able to achieve results such as 
business creation, value enhancement of existing businesses, and 
business reform. All employees will work on innovation in the 
Nankai style across all businesses and operations to realize the 
vision of the Nankai Group.

with expertise).
In addition, we have divided human resources with expertise 

into two categories: strategic human resources, which lead the 
development of new strategies for each business, and core human 
resources, which are primarily responsible for existing businesses and 
operations. In particular, to strengthen the acquisition and 
development of strategic human resources, we have defined the skills 
and experience we seek in the strategic human resources image and 
established a strategic human resources portfolio. We are monitoring 
the acquisition and development of these resources to build up our 
strength with the aim of realizing our business strategy.

Theme Measures Metrics Target Results
(FY2023)

H
um

an Resource A
cquisition and 

D
evelopm

ent Policy

Diverse human resources and 
enhancing diverse expertise

- Diverse recruitment activities
- Career autonomy initiatives
- Initiatives to enhance specialized skills

(1)  Proportion of female managers 
(consolidated)*1

Improve to about 10%
(by FY2030)

5.9%

(2)  Proportion of women among newly 
hired employees (consolidated)*1

Improve to about 30%
(by FY2030)

26.5%

(3)  Management Course*2

Proportion of women among newly hired 
employees (non-consolidated)

Maintain at more than 40%
(by FY2026)

44.8%

(4)  Proportion of managerial positions filled 
by mid-career hires (non-consolidated)

Maintain at or above the FY2021 
level (7.4%) 11.1%

Promoting shared values 
within the Group and 
improving skills

- Efforts to disseminate values and vision
- Initiatives to enhance common skills

(5)  Proficiency level of innovation skills 
(non-consolidated)

30% of the total number of 
people reach the target level
(by FY2026)

17.6%

Internal Environm
ental 

Im
provem

ent Policies

Creating an environment 
where people can work with 
energy and good health

-  Initiatives to improve employee 
satisfaction (ES)

- Work style reform
- Support for childcare and nursing care
-  Health management (mental and 

physical health promotion)

(6)  Average acquisition rate of annual paid 
leave (non-consolidated)

Maintain at more than 90%
(by FY2026)

96.6%

(7)  Rate of male workers who have acquired 
childcare leave, etc. or leave for childcare 
purposes (non-consolidated)

100%
(by FY2030)

91.1%

Creating an environment that 
fosters innovation

-  Appropriate resource allocation 
(people and time)

-  Creating an organizational culture  
(Purpose-oriented, psychological 
safety, etc.)

We are currently considering appropriate metrics for each theme.

*1 Our company and 52 consolidated subsidiaries     *2 Career path to become managers and human resources with management skills

 Skills needed across the Nankai Group
In order to work on innovation in the Nankai style, our Group has 
defined the skills that all employees should acquire as “basic skills.” 
In addition, we have defined the skills that are desirable to increase 
the number of people processing them to promote future business 
strategies as “advanced skills.”

In particular, we have established an innovation skills proficiency 
metric that shows the ability and skills to engage in innovation 
based on the following among the development skills: “business 
creation skills” and “data utilization and digital skills.” Furthermore, 
we are implementing measures to improve employees’ skills so that 
the number of employees who reach the target level will increase.

  Investing in people to work on innovation in 
the Nankai style

The Group’s investment in people is based on its human resource 
acquisition and development policy and its internal environmental 
improvement policy. The themes for human resources acquisition 
and development are “Diverse human resources and enhancing 
diverse expertise” and “Promoting shared values within the Group 

and improving skills,” while those for internal environmental 
improvement are “Creating an environment where people can 
work with energy and good health” and “Creating an environment 
that fosters innovation.” Based on these themes, we will implement 
measures to address these issues.

In addition, we will establish metrics for each policy and 
monitor the progress and results of our initiatives.

The Nankai Group Human Resources Strategy Leading to Value Creation:
Investing in People to Achieve Innovation in the Nankai Style

Special 
Feature

2
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